May 25" Cheer Booster Board Meeting

In Attendance:
e Heidi Young, Tia Bocock, Lori Willis, Charm Chartrey, Chuck Chartrey, Angie Gormley
Meeting Start time: 6:05

e Desiree Houghton has commented she needs to step down as VP role (Fundraising)—
e At June, post this board position and any other positions

Budget:

e Current budget is approximately $6500 (need to leave $5000 slush fund)

e Cheer camp is paid through the school

e Fiscal Year: 07/01/17 —06/30/18

e Fundraising: Tia will revise budget draft

e ASB money is limited re money it can be used for—i.e. for coaches must be used for betterment
of the entire team, bussing to camp comes out of ASB money

e Cheer boxes: ask for donations? Will cost $1500 (3/4” MDF)

e More importantly than boxes are hats (grey and embroidered): $650 buy by July 15t — take out of
this year’s budget

e Bag Tags paid: $150

Minutes 4/27/2017:
e Motion to approve by Angie Gormley, Second by Tia Bocock
Bylaws:

e Need to revisit at another time
e Jobtoall on board/coaches is to review them and propose any changes at next meeting

Scholarships:

e We have not been asked from parents to help nor do we have the money at this point, starting
July 1% there will be a budget for it (not sure what it will be)

Roles of coaches and boosters:

o Goalis to work together and not against each other: Budget, minutes, weekly communication,
etc.

e  Chuck will schedule cheer meetings-large group

o Heidi will check with Sue re booster meetings and scheduling (Tandem)

e 3 annual meetings and fundraisers going out from boosters

Website Updates:

e Chuck and Charm update NPSL website approximately every 2 weeks
e  Chuck and Charm will post minutes under documents



Coaches Updates:

Wine party/wine fundraiser 20% of sales

They run it just need the venue

Down a few athletes (move, uniforms, etc.) Gold 28:/Blue 33

All on calendars mean Varsity, JV and Sparkle

A Failed class 2"! semester Spring 2017 means cheerleader will miss first 3 games

Miscellaneous:

e 2017 Team Football Camp - University of Puget Sound (July 6 - 9)

e 2017 Cheer Camp — July 19t — July 22"

e  Girls will take ice cream to the boys 1 day—Boosters will figure out how to communicate this
and work with Chuck/Charm

e Pink Cards: Boosters will help get the girls cleared

e Need to schedule/book car wash Maple Valley Les Schwab

Meeting Adjourned: 7:45



